ADHS Provider Response to SAMHSA Fidelity Review

Complete the following form in response to the SAMHSA fidelity review process conducted by ADHS behavioral health staff.

08/18/2014

Name and contact information of provider:

Kristina Finnel, CEO
kristina.finnel@cheeers.org or 602-246-7607 ext. 116

Type of evidence-based practice provider (select one):

Permanent Supportive Housing

Supported Employment

1 Consumer Operated Services

Assertive Community Treatment

What was your experience with the fidelity review conducted at your agency?

It was a great experience. The reviewers were welcoming, engaging, professional and
worked really well with our participants. They understood the important work we all do and
were eager to provide us with feedback. We welcome them back anytime. :)

What was most helpful about the fidelity review process for your agency?

As the new CEO at CHEEERS, | have been doing a number of internal reviews and audits. It was of great help to have another group
of eyes take a lot at our agency strictly from the lens of fidelity. Reading the report and seeing how well we are doing, validates that
our efforts to align with fidelity are recognized and noted. The list of recommendations that were noted in the report support our
priority areas and give further direction to our strategic planning initiatives. It was specifically helpful to have the reviewers note our
challenges with our physical space as this has been an area of concern at CHEEERS for some time now. CHEEERS is hoping to
receive some assistance from MMIC and other funding sources to expand it's space and ensure accomodations for those with
physical disabilities. This is one immediate need we must attend too as our enroliment numbers are increasing everyday!

What suggestions would improve the review process?

| think this review process worked very well. | don't have any suggestions at this point.

Comments from your agency regarding the findings of the review and/or the fidelity report:

| concur with all the findings from the CHEEERS review and fidelity report. I'm very proud of our agency's strengths as identified by the reviewing team. CHEEERS is i to the recovery of each and every individual we serve and we
recognize the value we bring to the community in which we work. We pride ourselves in aligning with fidelity.

CHEEERS is eager to improve on the few items identified by the review team and is confident our score will be near 200 by the end of the year. We were forthcoming on those areas in which our agency needs to improve on and | had
mentioned the progress we are making on these items, but not all were completed at the time of the review. | have noted a few of these current initiatives here. 1) We are working to expand our space while making it accessible for those with
physical disabilities. We will also be re-modeling our Center with hopes of increasing its warmth and comfort as felt in our Administrative office. We do not want there to be a noticeable difference between the two spaces. 2) We will be meeting
with the AZ Commission for the Deaf and Hard of Hearing to better meet the needs of those who are deaf or hard of hearing. 3) We recognize the need for quality and program outcomes. On 7/28/14, we formed the Department of Quality
Management. This team will work very closely with the CEO and COO to ensure that program evaluation measures are always used to track our goals and outcomes. | asked the review team to provide feedback on the evaluation tool we
developed to track our participant outcomes and | look forward to their comments. We will use the data we collect in many ways, especially for future funding requests as diversifying our funding sources is a top priority for CHEEERS.

We greatly appreciate the feedback, this was a great review process!
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